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Outcome 1. | Stakeholders across the 5 LGA's are supported, guided, and resourced
to establish place-based welcome initiatives that respond to newcomer needs.
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Outcome 2.1 | Communities across the 5 LGA's are enabled to welcome and retain newcomers from
diverse multicultural backgrounds.

Outcome 2.2 | Newcomers and Stakeholders grow their awareness and capacity with First Nations
engagement and collaboration, cultural protocols, boundaries and language groups across the
communities in the 5 Local Government Areas that make up the Namoi.

Page 43
Version: 1, Version Date: 01/11/2023

Document Set ID: 1895432



PROJECTS_JSA OCTOBER 2023

Outcome 3. | Positive experience, community cohesion stories are captured, leveraged, and amplified
for ongoing WF attraction and retention.

Outcome 4. | Welcome Initiatives across the 5 LGA's are networked to enable mutual support and
collaboration across the wider Namoi. 
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Appendix 2 – Namoi Welcome Network: Welcome Activator
Namoi WF Attraction and Retention Strategy | The Welcome Activator

Identified target group engagement.
Wider community engagement strategy and
tactics
Stakeholder engagement and relationship
management.
Planning and development activities for the pilot
and subsequent welcome service nodes
Administrative management of the networked
welcome service nodes across the Namoi
Welcome Network

Auxiliary support for meetings, workshops, and
information sessions, activations, and events
First Nations engagement with guidance from
key First Nations community workers (local and
state level), LALC and Elders.

Communications and collateral are clear and
user friendly.
Developed assets and outputs meet the needs
of service users, participants, and stakeholders.

Responsible for effective community and
stakeholder engagement communications
Clear, effective, and timely information provision
at each stage of the project
Project advocacy 
Presenting and group facilitation.

RESPONSIBILITIES
The Welcome Activator Would Lead: 

THE WELCOME ACTIVATOR WOULD SUPPORT:

Also community participant, employer, and
other stakeholder collaboration, by ensuring:

The Welcome Activator Would Inform:

A Welcome Activator role should be established to drive the development and implementation of the Namoi
Welcome Network. 
Council community development personnel, local community groups, service providers and other potential
collaborators all have their own existing priorities and commitments. While people are enthusiastic regarding
community growth and newcomer influx, a welcome service that is inclusive, well designed, repeatable, and
sustainable, requires a lead community development worker, who will drive the establishment of the pilot and then
the subsequent nodes in the Welcome Network.

Based on the consultations and research it is evident that the communities across the Namoi are by nature, highly
collaborative and generous with their time and skills. To harness this, a central coordination role is imperative.
Community participants, employers and other stakeholders need clarity, structure, and auxiliary support to enable
their involvement and continued buy-in.

Position Overview: 
The Welcome Activator would guide the target groups through the processes outlined in the Namoi Welcome
Framework and manage the end-to-end planning and implementation of each of the welcome service nodes across
the Namoi Welcome Network.
The role could be part-time initially during the early-stage engagement, community and asset mapping activity
required in the development, planning and establishment of the pilot; then scaled up as subsequent welcome
service nodes became operational.

Stakeholder meetings, roundtables, information
sessions and workshops focused on the
development and implementation of the pilot
and subsequent welcome service nodes 
Collaboration with local and state government,
employers, sector groups and community
service providers 
The dissemination of information in alignment
with the project plan 
Development of resources and collateral for the
welcome service nodes 
Provision of appropriate connections and
referrals for target groups and other
stakeholders in the development, planning and
implementation stages of the Namoi Welcome
Network 
Newcomer referral mechanisms into each of the
welcome service nodes  
Onboarding and training activities for community
participants. 
Project budgets and reporting across the Namoi
Welcome Network. 

THE WELCOME ACTIVATOR WOULD
COORDINATE: 
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Appendix 2 – Namoi Welcome Network: Welcome Activator
Namoi WF Attraction and Retention Strategy | The Welcome Activator, continued...

Community engagement expertise, experience in the organization and support of community round
tables, working groups, events, and information sessions. 
Experience, positive regard, and willingness to upskill, in engaging with First Nation stakeholders and
communities.  
Experience or willingness to upskill, in engaging with CALD stakeholders and communities. 
Stakeholder relations expertise, ability to direct, manage and coordinate numerous, diverse stakeholders. 
Community and asset mapping skills 
Service delivery planning and implementation skills and understanding: 
The ability to analyse information and then design and implement clear logical processes to address
issues affecting a broad range of stakeholders.  
Customer focused and results orientated. 
Solid time management skills and the ability to operate in a self-managed capacity.  

Project management support 
Communications skills and experience suitable for a community–led initiative. 
Administration skills 
Customer/ stakeholder relations 

Understanding and experience with Social Impact initiatives and reporting 
Understanding of current marketing and social media strategy and implementation. 

It is recommended that the Welcome Activator role reports into the Namoi Unlimited Board and
Executive Officer, this reporting line could be augmented to include executive staff representatives
from the 5 Councils in the Namoi. 

 Skills, Knowledge, and Attributes: 

Priority Role specific skills: 

Desirable skills and experience:  

Mandatory checks  
• Working with Children Check   
• Police Clearance   
• Probity checks 

Reporting Line: 
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Appendix 2 – Communications and Promotion Strategy – Process and
Implementation Guidance.

This appendix provides additional information to support development and implementation of the
recommended communications and promotion strategy. 

Approve and action the strategy and implementation plan. 
Establish a Communication and Marketing Steering Committee. 
Undertake audience identification. 
Identify stakeholders and champions from the local region. 
Identify education and training partners as spokespeople. 
Procure creative and marketing agency(s). 
Develop a full creative suite, campaign assets, information tools and resources. 
Develop a website to support the campaign. 

Create a cross-functional steering committee and team with representatives from different areas,
including communications, policy, management and the executive. 
Create a Terms of Reference for the steering committee. 
Define clear roles and responsibilities for each team member and establish a reporting hierarchy. 
Assign a project manager to oversee the Strategy and ensure that timelines and goals are met. 
Schedule regular meetings with senior executives of Namoi Unlimited to discuss progress and address
any issues. 

Set up the Committee and act as Chair. 
Provide a secretariat for the Committee. 
Undertake or overseas all procurement and spending. 
Manage risk mitigation and the evaluation. 

Always be honest and transparent in all communication and marketing activity. 
Respect the privacy and data security of those who interact with the Strategy and its activities. 
Listen to stakeholder and worker feedback and take it into consideration when making decisions about
communication and marketing. 
Use clear and concise language that is easy for everyone to understand. 
Be responsive and timely in all communications. 
Ensure accuracy and believability in all actions to build trust. 

Timeframe: 
A three-year (36 months) campaign is recommended. 

PROCESS GOALS: 
The process goals required to achieve this Strategy are to: 

GOVERNANCE STRUCTURE: 
To achieve Strategy outcomes, there will need to be clear governance structures that provide a level of
autonomy to the communication and marketing staff, while also providing clear lines of authority and
delegation. The following is required. 

The role of the Namoi Unlimited in this governance structure and within the project will be to: 

This approach mirrors the broader Workforce Attraction and Retention Strategy. 

GUIDING PRINCIPLES: 
When enacting the Strategy, it will be vital to ensure we are always building trust and credibility. The following
principles will be adhered to. 

Tone and colour: 
The tone for this Strategy is positive, optimistic, and proactive. It aims to highlight the potential opportunities
that the region presents and the benefits of living and working there, while not glossing over the challenges. 
 
Language should be warm, respectful, and empathetic, but also is professional. 
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Appendix 2 – Communications and Promotion
Strategy – Process and Implementation
Guidance.

Internal: Look within Namoi Unlimited to identify individuals who are
passionate about living in the region and have the skills and
knowledge necessary to communicate effectively about it. These
could be executives, managers, or employees who are directly
involved in the program. 
External partners: Look for potential partners who have a vested
interest in the initiative and could be vocal advocates for it. This
could include industry associations, trade groups, business
leaders, community organisations, education and training
institutions, local government representatives or other stakeholders
that engage in the industry groups created to support the
reconstruction. 
Identify people who have moved to the region from the identified
key countries, who would be willing to be case studies regarding a
positive experience of living in the Namoi area. 
Social media: Use social media channels to identify influencers
who are already talking about similar issues and might be
interested in promoting Namoi, especially overseas. 
Volunteers: Consider recruiting local volunteers, especially young
locals, from within the community who are passionate about the
initiative and willing to act as ambassadors, or assist with rolling out
the program, or undertake internships associated with the Strategy. 

Tone and colour continued...
When communicating locally, it is important to be clear, concise, and
transparent. The tone should be respectful and empathetic,
acknowledging local concerns and needs while providing clear and
accurate information. 

When communicating with potential international workers, the tone
should be supportive, encouraging, and positive. It is important to
convey a sense of appreciation for their hard work and dedication while
providing clear guidance and direction. 

In both cases, it is important to use language that is appropriate for the
audience, avoiding jargon or technical language, except when
appropriate. Additionally, it is important to be consistent in tone across
all communication to build trust and establish a sense of reliability. 

CHAMPIONS AND SPOKESPEOPLE: 
To enhance the Strategy, champions and spokespeople should be
identified through the following channels: 

1.

2.

3.

4.

5.

When identifying champions and spokespeople, it's important to
consider their credibility, expertise, and ability to communicate
effectively to audiences. Once you have identified potential champions
and spokespeople, it will be important to work with them to develop
messaging and training that aligns with this Strategy. 
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Appendix 2 – Communications and Promotion Strategy – Process and
Implementation Guidance.

Homepage: The homepage will feature an overview of the strategy and initiatives, highlighting the
opportunities available in the Namoi region and the various industries and sectors being targeted. It will have
a carousel function, to allow for different target audiences to be specifically reached during the campaign. 
About Us: This section will provide more detailed information about the Strategy and the organisations
involved in the effort. This section will acknowledgment Namoi Unlimited. 
Subscribe to Our Newsletter: This will build a data base of interested people and organisations and create
follow-up information pathways. It is recommended two newsletters being created, one for locals, distributed
every couple of months and one for potential migrants, delivered monthly. 
Job Board: A job board will be included to list available job openings and connect job seekers with potential
employers. 
Namoi Welcome Network: Provides a description of the welcome network, contact details and a referral
mechanism. 
Success Stories: This section will highlight the success stories of workers and businesses from key country
markets, showcasing the opportunities and benefits of working in the region. This will also act as an area to
upload media releases and media mentions. This area may also provide in-language case studies. 
Resources: This section will provide useful resources for workers and businesses, such as information
about housing, transportation, and training opportunities. 
Contact Us: A contact us page will be included to allow visitors to easily get in touch with the organisations
involved in the effort. The contact us page will need to connect to a dedicated resource, most likely from
Namoi Unlimited. 
Members areas: This will be a login area where industry and businesses can share information, read about
tenders, seek training opportunities and mentoring, explore event details and participate in discussion
forums.  

Channel strategy 
The following channels will be effective in reaching all audiences and encourage participation in the
reconstruction. The timing for this is outlined in the Implementation Plan (attached). 

Website 
To begin, an overarching website is required as a ‘one-stop-shop’ and source of all truth for the Strategy
and associated campaign. This overarching website will serve as a central hub for the Strategy and the
place where all communications and marketing activity will point.  

The website will include information about the Namoi region, including employment opportunities and
information about the community. It can act as a member’s hub for local stakeholders as well as a referral
pathway for welcome and settlement support programs. The website will include: 

1.

2.

3.

4.

5.

6.

7.

8.

9.

In addition, the following activities will be utilised as part of the campaign. 

SOCIAL MEDIA 

Social media will be the key channels for outreach to specific regions and countries. Social media advertising,
in-language, will be created and uploaded with targeted ad spend. There is a need for programmatic advertising
that promotes localised case studies from individuals and families from the targeted regions, specifically in the
target regions. 

This will drive traffic to the website, especially the welcome and settlement page. The programmatic approach
will be based on the following social media preferences for the identified key source countries (based on
research from 2023). In addition, collaboration with in-country stakeholders will be vital, with content provided to
them, to share on local channels (especially where social media preferences are specific to the region). 
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Appendix 2 – Communications and Promotion Strategy – Process and
Implementation Guidance.
SOCIAL MEDIA | CONTINUED...

Other channels 
In addition to social media, the following channels have been identified as key to this Strategy. 

Facebook – twice weekly 
Instagram – four times a week 
LinkedIn – weekly 

In addition, the campaign will require
the creation of a Facebook business
page, an Instagram account and a
LinkedIn business page specific to
the campaign. 

The follow post frequency is
recommended: 
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Appendix 2 – Communications and Promotion Strategy – Process and
Implementation Guidance.

Including local stories of individuals and families form the target regions, and 
Local business leaders with workers form the target regions. 

Visual Identity: 
Develop a visual identity that reflects the values and goals of the Strategy to create a cohesive and recognisable
brand. This includes a logo, colour palette, typography, and other design elements. This will need to be aligned
with the current Namoi branding and within government guidelines and should be applied to the website and all
collateral. 

Brand Guidelines: 
Develop a set of brand guidelines, and a style guide, to ensure consistency in the use of the visual
identity across all channels and materials.
 
INFORMATIONAL MATERIALS: 
Develop informational materials to raise awareness and provide useful information about the Namoi
region, the construction sector, and the opportunities available. The following are recommended: 
1) One-to-two-page fact sheet (for events) 
2) Trifold brochure (in various languages) 
3) Template for media release, media alert (for PR) 
4) Templates spec’d for advertising (traditional) 

Digital assets: 
Develop the following digital assets for the campaign: 
1) Website 
2) Social media tiles 
3) EDM template 
4) Info graphics 
5) Interactive maps of the region 
6) Virtual tours of the region 
6) Other digital information about the region 
7) Video content (30 sec, 1 min, 5 min) showcasing case studies a (for social media) 

8) Templates spec’d for advertising (digital) 

Creative, assets, information tools and resources 

To activate this Communication and Marketing Strategy, the following assets are recommended below. 
The timeline for using these is outlined in the Implementation Plan. 
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This section provides an overview of the complex mix of incentives in place for health and education workers
in the Namoi region. This is not intended to be an exhaustive list but to show the spread of support already
available. 

Smaller communities don’t have the same level of services as in Tamworth. 
Size of the town generally has little effect on spread of allied health services e.g., a podiatrist having enough
patients to make a practice viable. 
Nurses attracted to smaller towns by potential career prospects in the region e.g., start in Gunnedah then move
to Tamworth for a promotion. 
Nursing roles in GP clinics are relatively stable. 
PHN encouraging connection between health service providers and different groups such as local chambers of
commerce. 

Rural Nursing Pathways in Practice (RNPiP) *[5], is an education and professional development program
comprising six e-learning modules for nurses of all levels to review and reinforce the core clinical assessment
skills. 
Rural Generalist Nurse Program – incorporates two Learning Pathways, two modules and a game that relate
to different areas of practice relevant to the rural generalist nurse. 
Inter-Professional Seminar Series for rural generalists, nurses, allied health providers and rural-based
students. 

Incentives for Health and Education Professionals 
In addition, the region’s Primary Health Network (PHN) Advisory Committee runs professional development
workshop and is proactively looking at workforce attraction and retention issues from a smaller community
perspective. The following points reflect the challenges and opportunities across that PHN client base: 

 
PHN has a dedicated Events Team which organises events based on feedback from local Community Advisory
Committees and a Clinical Council. The networking benefit of education events, such as the Stroke workshops held
in Armidale and Moree, are a focal point that bring different disciplines together and build a collegiate approach to
delivering better patient outcomes.  
Anecdotal evidence suggests that there may be further benefits from these events in terms of retention as a
person’s circle of professional contacts grows. Where both partners are in employment, this also improves the
chance of people staying in the region. 

NSW Health, through the Health Education and Training (Initiative) HETI, provides learning programs for nurses
and allied professionals working in rural and remote health settings including: 

 
Imagine Rural, is a dedicated information and jobs board covering 228 public hospitals and hundreds of health
facilities across rural and regional NSW *[6]. 

Teacher incentives 
 
The NSW Government, through the Department of Education, administers the Teacher Supply Strategy. This
includes the Rural and remote teacher incentives and scholarships providing a suite of financial incentives to
attract and retain staff in rural and remote schools.  

Eligibility was recently expanded to include temporary staff working in schools. The existing recruitment bonus was
doubled to $20,000, and additional funding is being provided for teacher housing (new builds and upgrades). 
A NSW Government announcement in June 2023, states that it has: …committed to offer 16,000 temporary
teachers and school-based support staff conversion to permanent contracts by the beginning of term 4, 2023 *[7]. 

Another scheme is Recruitment Beyond NSW. This initiative aims to recruit experienced and qualified teachers
from interstate and overseas to positions in high-demand locations.  

Furthermore, NESA (NSW Education Standards Authority) is proposing to revise the English language proficiency
requirements for overseas-qualified teachers to provide more flexibility for applicants. 

Appendix 3– A Snapshot of Existing Health and Education Sector
Incentives
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flights and other transport provided to site of role. 
accommodation for duration of the visit 
a tour of the facility or facilities the candidate will be working in, including opportunities to meet other staff. 
a tour of the town the candidate will be living in, and visits to local sites, cafes, restaurants, and social activities
based on their interests. 

Nursing and allied health incentives 

Like the teacher relocation incentive, the NSW Government announced that from 11 August 2023 to 30 June 2026,
health workers taking up new roles with NSW Health in regional and rural locations can receive incentive packages
up to $20,000 (depending on the position and location). 

Delivered through the Rural Health Workforce Incentives Scheme (RHWIS), the aim is to recruit and retain staff
in eligible positions at health services across regional and rural NSW*[8]. In addition to standard employment
entitlements, an incentives package is available for some NSW Health jobs in regional and rural locations across
NSW. 
The Allied Health Rural HECS-HELP Incentive Package is a four-year comprehensive incentive package
focused on recruitment and retention to areas of critical need in rural and remote NSW. It is targeted specifically at
attracting early career Allied Health professionals with a HECS-HELP loan debt. 

The Incentive Package includes a familiarisation visit which is organised by the Local Health District and ‘should’
include: 

Appendix 3– A Snapshot of Existing Health and Education Sector
Incentives | Continued...

Page 53

Version: 1, Version Date: 01/11/2023

Document Set ID: 1895432



PROJECTS_JSA OCTOBER 2023

Appendix 4 – Indicative Budgets
Promotional Campaign

 Promotional Campaign 
The promotional campaign provides for initial costs to establish the campaign, three years of annual running
costs and a final evaluation. The indicative budgets are modest and can be scaled up or down to meet
available resourcing envelopes. Additional investment will increase the potential impact of the campaign in
terms of workers attracted. 

Welcome Network 
The indicative budget provides resources for a full-time welcome activator to be engaged by Namoi Unlimited and
supported with a modest car allowance, software and communications budget. Additionally, each Council is
allocated $10,000 for local node coordination costs. If required, the resources required can be scaled back by
shifting the welcome activator position from a full time to a part time basis.  

Migration Initiative 
New resources are required to support the partnerships with multicultural and business groups as well as the
establishment of the migrant support service. 

Budget envelopes should be refined in consultation with partners and funding organisations. The promotional and
local welcome and settlement components of the initiative are provided for in the other budgets. Training related
costs have not been estimated as there are significant programs available for these initiatives. TAFE NSW, the
Greater Northern Skills Group and Department of Education will lead funding and implementation of these
elements drawing on relevant programs and resources. Sister city investments and advocacy seek the redirection
of existing investments made by each Council.
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Appendix 4 – Indicative Budgets
Migration Initiative continued...
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Appendix 5 – Additional Grants, Programs and Resources

Page 56

Version: 1, Version Date: 01/11/2023

Document Set ID: 1895432



PROJECTS_JSA OCTOBER 2023

Appendix 5 – Additional Grants, Programs and Resources Continued...
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